Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year's spending of pupil premium had within our

school.

School overview

Detail

Data

School name

Fourlanesend
Community Primary
School

Number of pupils in school 92
Proportion (%) of pupil premium eligible pupils 25%
Academic year/years that our current pupil premium 2021- 2024
strategy plan covers (3 year plans are recommended)

Date this statement was published Dec 2021
Date on which it will be reviewed Dec 2022
Statement authorised by R Norton
Pupil premium lead R Norton
Governor / Trustee lead P Taylor
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £41,935
Recovery premium funding allocation this academic year £1051
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £42,986

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

We hawve high expectations for all pupils in our school and believe that with quality first teaching and pas-
toral support, effective engagement with parents and a personalised approach to meet children’s individ-
ual needs, ewery child can fulfil their individual potential, both academically, socially and emotionally. In
order to do this, we engage in a range of strategies to issue challenge at an appropriate level and pro-
vide support to overcome identified barriers to learning for children at Fourlanesend. We provide a rich
and varied curriculum, which makes an exceptional contribution to pupils’ outcomes so that children are
engaged and achieve well; this is consistent and sustained over time having a lifelong impact on all chil-
dren.

Key interventions and approaches are adopted on a whole school level and are not only restricted to
pupils eligible for the Pupil Premium. We recognise that not all children receiving free school meals are
socially disadvantaged and not all children who are socially disadvantaged are registered or qualify for
free school meals. Some specific interventions and school initiatives have been made possible by allo-
cating the Pupil Premium and/or catch-up funding. Our strategies target the individualised needs of our
children in receipt of Pupil Premium, with the main aim being that these children do as well as their peers
with similar starting points, who not eligible for the Pupil Premium.

Ultimate Objectives

e To ensure all children actively participate in aspects of school life, that they enjoy school, they
are happy and feel safe — children use their school values (Confidence, Respect and responsibil-
ity, enthusiasm for learn, kindness and honesty) in everything they do.

e To address social disadvantage by providing children with opportunities beyond the curriculum
to expose them to different cultural experiences and enrich their life experiences.

e To ensure all children can access the full curriculum by ensuring they can read even when they
haven’t got support from home.

e To address social disadvantage by addressing gaps in children’s knowledge and skills

e To narrow the attainment gap between disadvantaged and non-disadvantaged children owver
time.

Achieving the objectives

e Specially trained reading teaching assistants who work with the sole purpose (full-time post) of
catching up and improving reading across school ensuring children don’t fall behind therefore al-
lows all children to access the full curriculum offer.

e Full time TA support in every class

e Identified individual or small group recovery support with a teacher who teaches at the school,
who knows the children and the systems used in the school

e Funding for experiences in school and school visits

e Brighter Futures Theraplay counsellor available every Thursday to work with children and par-
ents

e Funding for tutoring to learn musical instruments

e  Prioritising pupil premium children through a range of school initiatives including priority marking
of books, on the agenda for every staff meeting.

e Use of in house strategies such as Pre-teach and catch up
e Termly PP governor report

e Book quest — in house reading initiative to ensure all children read a wide range of different gen-
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res
e Championing of school values, by all staff members in all areas of school life

e Pupil wice — a strong, proactive school council who hold a weekly school wice assembly

Funding is allocated within the school budget by financial year. The budget enables us to plan our
intervention and support programme year on year, based on the needs of the current cohort of children
in receipt of Pupil Premium funding. When making decisions about allocating our Pupil Premium
Funding, we have analysed our data thoroughly and have made use of a range of research, such as the
Education Endowment Foundation and The Sutton Trust. Expenditure is reviewed, planned and
implemented by academic year as shown within this strategy plan.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 On awverage, Pupil Premium children have lower attainment and make slower progress
rates than their peers. Howewver prior to Covid the gap between PP children and their
peers narrowed during their time at Fourlansend and the in house data showed the gap
was small. Owerall, PP children have knowledge gaps and find it difficult to retain/recall
prior knowledge. The impact of COVID-19 has meant that this gap has widened for a
number of PP children.

2 Lack of books and reading at home. In Autumn 2019 we monitored reading at home and
found on average our PP children read almost 50% less than their peers. This is still the
same.

3 Children typically enter Fourlanesend with lower levels of literacy and, more specifically,
oracy skills. This includes speech and language difficulties and a lack of exposure to a
wide range of vocabulary and reading opportunities.

4 Some children in receipt of Pupil Premium have limited life experiences beyond their
home and immediate community, creating a ‘cultural capital’ disadvantage. Our local
area may be of outstanding natural beauty, however, we are also remotely located with
poor transport links which also adds to the limited life experiences for some families.
They may also have limited access to books, libraries and technology (such as
computers, Wi-Fi etc).

5 Some pupils in receipt of Pupil Premium are not socially and emotionally ready to access
learning due to a lack of self-belief, determination and resilience. They can struggle to
reflect and evaluate their own learning and often lack self-motivation and confidence to
improve. Some disadvantaged children arrive in school not ready to learn for a variety of
reasons. Our 2021 reception cohort in particular have self-regulation issues and were
particularly low due to the lack of pre-school experience following the disruption in the
past 2 years.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupil premium children make at least expected
progress, from their individual starting points,
across all areas of the curriculum and, more
specifically, in reading.

The gap is narrowed in the progress and
attainment of PP and other children, both in
school and nationally.

The percentage of Pupil Premium children
achieving GLD in Literacy is at least in line
with all other areas

The gap in phonics attainment between
disadvantaged pupils and other children is
closing and is below the national gap

By the end of KS1, the gap between Pupil
Premium children and other children (in-
school and nationally) is closing rapidly in
RWM.

From their starting points
Premium children make good or
progress by the end of KS2.

in FS Pupil
better

Quality first teaching is consistent across
school

Pupil Premium children make the same
progress or more than their peers in reading
as they are given the opportunities to read in
school.

The language deficit for children in receipt of
pupil premium funding is diminished.

In house data demonstrates that pupil
premium children are making good or better
progress in reading. End of key stage data
demonstrates the gap has narrowed
between Pupil Premium children and their
peers in reading.

High quality teaching of a well-planned,
progressive language rich  curriculum
ensures rapid acquisition and use of
wvocabulary across all areas of the
curriculum.

Pupil Premium children dewelop the necessary
cultural capital, allowing them to engage in
their curriculum, preparing them for success in
their next phase of education and life.

Children have high aspirations for themselves
and others

Children gain experiences from both their
curriculum and other enriching experiences
provided in and out of school. The
experiences impact on the children’s
vocabulary and their aspirations for what
they can achieve both now and later in life
(acquiring the cultural capitol they need).

Well-targeted and effective Pastoral Care
ensures that our most wilnerable,
disadvantaged children are fully engaged in all
aspects of school life.

Children invwlved in pastoral intenventions are
making improvements ower time both emotion-
ally (social and emotional audit) and academi-
cally.

Gaps in learning due to Covid are addressed so
children are able to fully access their next
sequence of learning.

Children are making good progress from their
starting points in September.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD,recruitmentand retention)

Budgeted cost: £4000

Activity Evidence that supports this Challenge

approach number(s)
addressed

CPD for reading teaching Supporting the attainment of disadvantaged 1,2 3

assistants pupils (DfE) 2015 suggests high quality

Teaching and leaming on teaching as a key feature of successful

evidence based strategies schools

to support Quality First

Teaching

Feedback and record Evidence from Education Endowment 1,23

keeping overtime for Foundation ‘Teacher feedback to improve

reading teaching pupil learning’ +2

assistants so that they can

have professional dialogue

with the teachers regarding

progress and ensure

teachers are aware of the

feedback given to the

children

Tailored and specific Evidence from Education Endowment 1

continuous professional
learning and development
delivered to all staff in
approaches to the teaching
of Phonics and Maths.

This includes cover costs

and resources for:

e Participation in the
NCETM ‘Maths
Mastery’ programme

e Phonics bug

subscription, resources
and books

Foundation, ‘Teaching and Learning Toolkit’:

e Mastery Learning (+ 5 Months)
e Phonics (+5 months)

DfE The reading framework — teaching the
foundations of literacy July 2021

Targeted academic support (for example, tutoring,one-to-one support

structured interventions)

Budgeted cost: £ 30000




Activity Evidence that supports this Challenge
approach number(s)
addressed

Reading teaching Evidence from Education Endowment 1,234
assistants employed to Foundation —Teaching and Learning Toolkit’:

support reading across Individualised instruction = + 4 months
school .
One-to-one tuition = +5 months

Reading Comprehension Strategies = +6
months

Evidence from Education Endowment
Foundation, ‘Early Years Toolkit’:

Communication and Language Approaches =
+6 months

One to one tutoring with a Evidence from Education Endowment 1,3
teacher Foundation —Teaching and Learning Toolkit’:

One-to-one tuition = +5 months

Reading Comprehension Strategies = +6
months

Pre-teach and catch up Evidence from Education Endowment 1,3
with a teaching assistant Foundation —Teaching and Learning Toolkit’:

Individualised instruction = + 4 months
Small group tuition = +4 months

Teaching assistant Interventions = +4
months

Targeted interventions Evidence from Education Endowment 1,3
identified from teacher Foundation, ‘Early Years Toolkit’:

assessments Communication and Language Approaches =
+6 months

Wider strategies (for example,relatedto attendance, behaviour,
wellbeing)

Budgeted cost: £8000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Brighter Futures — Evidence from Education Endowment 5,
Theraplay working with Foundation - The Guide to Pupil Premium: A
parents and children tiered approach To Spending.

Evidence from Education Endowment
Foundation — Teaching and Learning Toolkit:

Behaviour Interventions = +4 months
Social and Emotional Learning = +4 months
Parental Engagement = + 4 Months.
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Wider strategies to The narrowness of children’s cultural capital 3,4
broaden children’s cultural has a huge impact on their progress in

capital: reading comprehension and understanding
50% subsidised trips and across the curriculum.

visits

50% subsidised music

tuition

50% subsidised activities
in school e.g. visiting
productions/artists

Totalbudgeted cost: £42000

Note: costs areapproximated as the use of tutoring, counselling etc is
always dependentonneed - thereareno fixed hours.If the children
require thesupportit is available.




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Prioritise reading

Last year we employed 2 reading teaching assistants to job share to cowver a full time post providing
reading support to children who were falling behind. This was usually through lack of support from home.
The evaluation of the data over the year comparing the progress of the children with support and those
without proved interesting. It was found that the support for older children (years 5 and 6) made little im-
pact on their progress over the year. Therefore in 21/22 this group will receive in class interventions.
Where support was most effective was for Y2, Y3 and Y4 children, for this group, the progress of these
children exceeded that of their peers; with many of this group making accelerated progress. Therefore,
children that were behind were catching up quickly. For our early readers in FS and Y1 the progress was
limited however, this support will continue as for many of these children it was the only opportunity for
them to read with an adult as they are not read with at home. So arguably, progress would have been
even less without this support.

Progression in maths

Most progress has been made in maths this year. We found that parents were most confident in deliver-
ing maths during lockdown. Also the new White Rose workbooks we purchased this year have supported
the provision in maths. We will continue with these next year.

Summary of 2020/21 data

Following the last two years disrupted by the pandemic we now have the lowest

attainment we’ve ewver had; the largest gap between pupil premium children and their peers and the clas-
sic gender divide in subjects. Please note: this was not the casein all the years before the pandemic and
this demonstrates the impact of children being in full-time education at school.

Lock down Provision

All families in receipt of pupil premium received a Coop voucher £15 per child per week. These were not
the vouchers arranged by the council as many of our parents are without transport and would not be able
to access them. These were arranged by the school and the council agreed to pay.

The local community also provided Christmas hampers and food; we distributed the forms to PP families
and families in need to support this project.

An ex-Fourlanesend teacher provided tuition following assessments to ‘plug gaps’ and to deal with poor
habits acquired by children during lockdown. She worked with individuals, pairs and small groups with
short achievable targets set by the teachers.

Remote learning was provided on GoogleClassroom and devices were given to support all families who
needed them. However our families overwhelmingly preferred paper based learning. We kept a record of
remote learning and how well children have participated in it.

Support from Danny Biscombe (Brighter Futures) utilised as necessary to support families, parents and
staff throughout lockdown and the Autumn term.

Positive Me boards up or in process of.

Wellbeing

Physical well-being — All classes received at least 2 hours of PE per week. Plym doing dance daily.
Cremyll do daily 5 minute activity breaks. We provide free food at playtime for all children.

Mental health and wellbeing — all classes focused on different aspects at various times in the week in-
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cluding assemblies and curriculum lessons.

Issues arisen — use of TikTok — parents were informed where appropriate and accounts removed. Inter-
net safety talks with each class. We provided information for parents of how to remove accounts for so-
cial media as a misconception we found was that it was believed if the app was gone so had the ac-

count.

Externally provided programmes

Programme Provider

Music Nurture group to begin 2022 — this is part of Cornwall Music Senvice
a research project.

Service pupil premium funding (optional)

Measure Details

How did you spend your senice pupil premium See below

allocation last academic year?

What was the impact of that spending on senice All children made good progress last year

pupil premium eligible pupils? academically. All children were given support for

their emotional welfare as listed below and the
school worked in partnership with the families to
support all children. The impact was that the
children all thrived.

Number of pupils and Service Pupil Premium (SPP) received for 2020/21

Total number of pupils on roll 107

3 children
Pupils eligible for SPP

Amount of SPP received per pupil £310

Total amount of SPP received £930

Barriers to achievement 2020/21

e Separation — a parent being deployed for up to 6 months at a time and leaving one parent to bring




up the children at home.

Location, being placed in a married quarter, they are not living within the community and have to
travel to school

Sudden changes to home life to meet demands of the senice career — parent traveling distances to
attend courses and long working hours.

Nature of support 2020/21 and reasons why in italics

Teaching assistants to support other children in the class allowing the teacher to work with senice
pupil premium children — so that the children receive high quality classroom teacher support to meet
their needs and support progress within the classroom setting.

Bespoke intervention groups e.g. FLE emotional wellbeing session (based on Trauma informed
Schools and Emotional First Aid) — identified precision support based on assessment to support
emotional needs.

Teaching Assistant or Teacher used to release a member of staff with particular expertise e.g. able,
gifted and talented math’s provision — To give specialist support to ensure good progress for all.
Teaching assistant time to work with children who require ‘catch up’ — So that children are given the
time to discuss their learning and address misconceptions before their reach the next lesson. This
supports good level of progress.

Use of Danny Biscombe (counsellor), Emotional First Aid, Brighter Futures and Trauma informed
school training — To address and support children with social, emotional and mental health needs.
This supports emotional health and progress in school and as part of lifelong learning.

‘My Concern’ to ensure all the staff (on a need to know basis), have all the information they need to
support every child.
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Further information (optional)

We provide fresh fruit for all children every day to support developing healthy lifestyles
and habits.
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